March 6, 2014

Mr. Kevin Little, Chairman

Walton County Board of Commissioners
303 South Hammond Drive -Suite 330
Monroe, Georgia

RE: New Walton County Jail
Dear Chairman Little:

It has been several months since our last meeting regarding the new Walton County Jail (see attached
letter and information dated May 2013). | understand that SPLOST collections are moving forward and
that a study was completed last year indicating your new jail could cost between $50 and $60 million
(with renovations estimated at $29 million).

When we last spoke, construction was underway on our new Glynn County Sheriff's Complex project.
The Glynn project is relevant to your project in that Glynn County also had received high cost estimates
(around $50 million) for a new jail. The County hired IPG to find a cost effective solution. Our jail design
(for 610 inmates) was estimated at $24.6 million. The project bid under budget, and the actual project
construction cost is $20.2 million.

The Glynn project is nearing completion now, and | would like to offer to take both you and the Sheriff
to visit the new facility so that you can see the overall design and quality of construction. | would be
happy to update/refine the attached concepts (at no cost) to meet the County’s needs and ideas for the
new jail. | believe that we can provide a new 800-bed jail for Walton County for a total construction cost
of about $25 million.

Sincerely,

Jim Ingram, AIA
Architect

IPG, INCORPORATED

ARCHITECTS AND PLANNERS
807 Northwood Park Drive, Valdosta, Georgia 31602-1393 e 229.242.3557  Fax 229.242.4339
E-mail: mail@ipgarchitects.com http://www.ipgarchitects.com



Kevin Little

From: Jim Ingram <jingram@s8darchitects.com>
Sent: Monday, August 14, 2017 11:35 AM

To: Kevin Little

Subject: RE: Walton County Jail

The jail they saw in Brunswick was the Glynn County Sheriff's Complex, 100 Sulphur Springs Road, Brunswick, GA 31520.
Contact is Sheriff Neil Jump or Undersheriff Ron Corbett at 912-554-7600.

| would like very much for all of you to see this facility; It is very close to what you need in Walton County. This 610 bed
facility was completed in 2014 for a cost of $20,000,000 (Because of inflation it would cost substantially more now.) My

offer to fly you to Brunswick in a Beechcraft King Air is still open if your County attorney will clear it.

Let me know of your schedule; | would like to meet you at the job you visit.

2722 N. Qak Street
valdosta, GA 31402
P.229.244.1188

www,s8darchitects.com

From: Kevin Little [mailto:kevin.little@co.walton.ga.us]
_ Sent: Monday, August 14, 2017 7:39 AM

To: Jim ingram <jingram@s8darchitects.com>

Subject: RE: Walton County Jail

~ What jail did Timmy and Lee see near Brunswick? | think they want this one on the trip also.

Kevin

From: Jim Ingram [mailto:jingram@s8darchitects.com]
Sent: Monday, August 14, 2017 5:39 AM

To: Kevin Little <klittle@co.walton.ga.us>

Subject: RE: Walton County Jail

(1 thought | had sent this e-mail last Monday, but this morning | found it in my “drafts”)

Either is fine; whichever fits your travel plans the best. 1 would like to meet you on your visit to answer and questions
you may have if you will let me know where and when. | can make either the 28% or the 20™ waork.
1
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New Walton County Jail
490 Inmate Beds

Project Budget
October 8, 2015
Construction

Site DEVEIOPIMENT ..ot sssee e s beesnsrassressnsanenes $1,800,000
AdMINIStrative BUIAING ....eeieeeieiiiiieirccieeiieecieeseessiesessessiesssesesasssessssesses $1,250,000
Support Building (including 12 beds) .......ccceeeeeveeieeeeeeeeeee e ...... $5,850,000
2 HoUSING POdS — 480 DEUS......couiererieeeceececreieeeer e s sn e $11,550,000
CONNECEING COMTIAOIS....ccrireiereieieirereieseesteieastreseiesrsssisssesssesssssessssssesssntessrsans $400,000
Kitchen and Laundry EQUIPMENT ........cooveieecceeeeceeeeeeereceeeetve e e e eeeeeeean $ 600,000
$21,450,000
DeSIZN aNd EXPENSES 8%.........ccceeeeeeeeerrecieieeeeereisnesssosesesserseossesssosssssesssssissssssessesns $1,700,000
Allowance for FF&E and IT..........ooooeeiiieceeeceeeeeeccr et ssee e rareaes §750,00_0
TORAI PrOJECt™ ...ttt esmr s abs e s b s s me s na e nenean $23,900,000
Rounded up....ccoceeererecrennnnee. $24,000,000

*Based on Glynn County costs plus 20%

Housing Pods could be increased to 504 beds by increasing Dayrooms with 2-bed cells to 40
beds each. This would add about $350,000 to the budget. (Georgia Sheriff’s Association
recommends maximum of 36 beds in a Dayroom.)

With showers in cells going to all 40-bed dayrooms, for 534 total beds, the total additional
amount to the budget would be $200,000.
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Walton County
Addition to Existing Jail
Order of Magnitude Budget

October 8, 2015

Construction
HOUSING PO — 240 BEAS .......ooovererererreeiseeeeesriesenentessesessersssresssessessesns $6,000,000
Tie-in @nd SIEWOIK....c.cveveeeeceeceeceeecceeee et e ereaaas $250,000
Kitchen Area RENOVATION . ..ueviieicireiiieeieete et eeeeeeeeereeseeeereeareeereanasesenn $150,000
New Kitchen EQUIPMENT........coveceeeeeeeeeecreeceevr v e e reerenssesneens $450,000
NeW OFficeS AdAItION......cuvverrerreeeeieceeice ettt sas s $500,000
Upgrade of Controls and IT for Additions ......cccevcereeveerrcveeecceeeececee e $200,000
(DT =40 W 000 T o =] o [on ST $500,000
$8,050,000
Design and EXPENSeSs - 10%.........c.ccviereevieriinreisiesriseessressesssessnessesssessessessessnessesnes $800,000
Allowance for FF&E and IT...........coooieeciiiceeeeeeee et nre e vnr e $100,000
L) 1 = o R $8,950,000
Rounded Up...ccccoevevrveceenenne $9,000,000

The above figures are based on very sketchy information on requirements for upgrade of existing
facilities and no knowledge of existing construction or site conditions.
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The new Glynn County Sheriff’s Office and Jail is located
only a few miles from the Atlantic Ocean in the “Golden Isles
of Georgia’s” port city of Brunswick. The grand opening, held
on September 30, 2014, marked the culmination of several
years of collaboration among county officials, sheriff’s
staff, the architect, and the general contractor to provide a
much needed facility to the county. Designed to meet the
increasing space needs of the Sheriff’s Department, the
new 133,228 square foot facility can house 612 inmates.
Completed at a construction cost of $20.6 million ($33,660
per bed; $162.53/square foot), the complex was constructed
using durable building components and state-of-the-art,
energy efficient systems designed to save the County millions
of dollars over the lifetime of the facility. The overall project
cost $23.3 million including FF&E, IT, landscaping, and fees. |
Constructed on a 17.5 acre site, the complex of five building§
includes the Sheriff’s Administrative Building, a Support
Building, two Inmate Housing Pods, and one Inmate
Dormitory. The Sheriff’s Administrative Building provides
offices and training areas for staff. The Support Building'
houses intake, visitation, food service, a laundry, a medical
exam area, and 12 single-bed cells for medical and/or
administrative isolation. Each Inmate Housing Pod can house!
a maximum of 240 inmates in a mix of two and four-bed cells
with dayrooms and recreation yards configured around a
central control tower. The Inmate Dormitory can house 120
inmates.

|

Housing for 612 Inmates
Sheriff’s Office » Kitchen ¢ Food Service
Laundry ® Medical Clinic » Recreation e Visitation;

county jails & prisons

Baldwin County Jail, Milledgeville, GA

Bartow County Jail, Cartersville, GA

Bulloch County Jail Addition, Statesboro, GA
Clinch County Jail, Homerville, GA

Crisp County Jail Addition, Cordele, GA

Dodge County Jail, Eastman, GA

Effingham County Prison, Springfield, GA
Fayette County Justice Center, Fayetteville, GA
Floyd County Prison, Rome, GA

Glynn County Detention Center, Brunswick, GA
Hall County Cl, Gainesville, GA

Henry County Jail Pod Addition, McDonough, GA
Jenkins County Jail, Millen, GA

Monroe County Jail, Forsyth, GA

Randolph County Jail, Cuthbert, GA

Screven County Jail, Sylvania, GA

Spalding County Prison, Griffin, GA

Taylor County Jail, Butler, GA

Tift County Sheriff’s Department Complex, Tifton, GA
Treutlen County Jail, Soperton, GA

Terrell County Jail, Dawson, GA

Ware County Jail Addition, Waycross, GA
Wayne County Jail, Jesup, GA

jail/prison projects in georgia



Glynn County Jail
Synopsis of Facilities
Occupied Fall 2014

1. Admin Office - 9,397 SF

39 Deputy cubicles

8 Admin cubicles

13 Private offices

2 Interview rooms
Conference room

3 File rooms

Evidence room

Computer room

Reception — 2 work stations
Break area

(Offices for 13 and Cubicles for 49, total of 62 staff)

A.

J.

IOMTMmMOO®

2. Support Building — 32,785 SF
A. Administration

B.

C.

1.

©PNOUAWN

10 Private offices

Conference room

Reception room

4 Admin cubicles

Compact filing

Breakroom

7 Offices inside security perimeter
Maintenance office

Booking office

10 Kitchen office
(Offices for 25 employees)
Booking

WO NOUAEWN R

4 Vehicle sallyport

Split male and female booking

7 Holding cells

Staging cell (for 16 inmates)
Booking area (6 stations)

Armory

Warehouse

Processing areas

Compact personal property storage

Medlcal

1.
2.
3.

Nurses’ station
2 Doctors’ office
2 Medical exam

STUDIOS
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Operatin-g-, -

Debt Service

Total Budget

Expenditure Budget
General Fund -

2009-2014

FY 2009.

FY 2010

~FY 2011

FY 2012

FY 2013.

- .FY 2014

46,682,472

. 45,960,096 .

© 46,057,089

144,710,430 | 46,418,330

46,410,905

837,093

830,233

4,305,022

4,876,068

. 6,060,168

.- 418,404

47,512,705

49,015,452

51,294,398

46,894,182

Note Fiscal Years 2009-2012 are final budget figures. 2013 and 2014 as amended

52,020,264 .

46,829.309 | .

40,000,000

50,000,000
45,000,000 |~

35,000,000
30,000,000
25,000,000
20,000,000. .
15,000,000
10,000,000
5,000,000
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M Operating

‘ 'lDethérvicge. S




Walton County Board of Commissioners

y

3150,99% 3 %) oo

1,300,000

Q000D

SPLOST Il 50,000
I/ ) pd Zz
SPLOST I T = 1%
Budget
Govt Bunding
E-911 WIS Improvements Roads & Bridges Parks & Recreation - Jail Fire Stations Upgrades Total
Initial SPLOST Allocation 2,400,000.00 2,400,000.00 2,400,000.00 1,600,000.00 25,200,000.00 3,600,000.00 2,400,000.00 40,000,000.00
January 7, 2014 BOC 737,564.71 639,000.00 1,376,564.71
. 0.00
Total Budgeted to Date 0.00 0.00 737,564.71 0.00 0.00 0.00 639,000.00 & - 1,376,564.71
Over(Short) relative to allocation 2,400,000.00 2,400,000.00 1,662,435.29 1,600,000.00 25,200,000.00 3,600,000.00 1,761,000.00 ; 38,653,435.29
FY 2014 Y-T-D Expenditures 0.00
0.00
0.00
: 0.00
s s $ $ $ $ i 0.00
éemaining Budget Amounts 0.00 0.00 737,564.75 0.00 0.00 0.00 639,000.00 1,376,564.71
Cash in Bank 5,5698,437.58
Less Retainage 0.00
Less Due to General Fund -375.00
Less allocations -1,376,564.71
4,221,497.87
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| ez 0500
(“;Ot)cl&a\m')eﬁlL Jb] : %O)}OD °
Ihanna ot P pde 700,000 +—> Page’;]SQ/ODD | 250,900 250,000 Revised 1/21/2014
T ool e 350,000 4 850000 | ~
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 Operating
Debt Service

Total Budget

‘Expenditure Budget
- General Fund

2009-2014
FY 2009 FY2010 | FY2011 FYy2012 | Fy2013 | Fr2014
46,057,089 | 46,682,472 | 44,710,430 | 46,418,330 | 45,960,096 | 46,410,905 |
837,093 830,233 | 4,305,022 | 4,876,068 | 6,060,168 418,404
46,894,182 | 47,512,705 | 49,015,452 | 51,294,398 | 52,020,264 | 46,829,309
Note Fiscal Year.s 2009-2012 are final budget figures. 2013 ;':md 2014 as amended
50,000,000
45,000,000
40,000,000
35,000,000
30,000,000
- 25,000,000 | B Operating
20,000,000 - M Debt Service
15,000,000
10,000,000
5,000,000
FY 2009 FY 2010 FY 2011 FY 2612 FY 2013 FY 2014







